
 

 

 

 
 

SENIOR CLINICAL NURSING GROUP - Minutes  
Ward 25/26 Seminar Room, Level 2 Riverside 

0730 – 0800 Thursday 27/04/17  
 

 

Chair: Donna Thomson 

Secretary: Robyn Baird 

Present: Danielle Spencer, Kirsten Hatton, Sharon Walsh, Catherine Smith, Jan Ipenburg, Robyn Baird, 
Louise Sue, Donna Thomson, Ruth Davison, Heather Brunton, Gendy Bradford, Nicola Olds-Read, Sally 
Powell, Trudy Keer-Keer, Ruth Geering, Glynis Cumming, Tara Newitt, Nikki Reid, Mel Evans, Sharon 
Cassidy, Desma Dawber, Rose Koman, Di Poole, Napat Sirihongthong 

Permanent Apologies: Sharron Ellis, Lyn Familton, Jenny McWha, Mike O’Callaghan, Jill Gerkin, 
Jenny Usher, Maureen Coshall, Sheryl Gregson, Denise Stevenson, Virginia Irving, Kate McKey, 
Julie White, Jude Matheson Andrew McDougal, Tracy Williams, Caro Davison 

Other Apologies: Bronwyn Perry, Murray Hart 

Agenda Items:  

Succession Planning - Heather Gray 

Heather confirmed it is a good time to raise the issue of succession planning.  
Discussion points as follows- 
 
MECA currently under negotiation which includes 

 Health workforce planning 

 Education 

 Prescribing 
 
Aging nursing workforce acknowledged. Important for CNS’s/services to look at their individual 
areas and consider  

 What will our service look like in 2025? 

 We should have positive  stories and attitudes around our roles to encourage RNs looking 
to progress their careers 

 Heather would like to get a small working group (3-4 people) together from the SCNG to 
work/plan with her. If you would be interested in being part of this group please email 
Donna or Robyn.  

 
There are a number of things to consider when looking at succession planning 

 Ensuring cover for leave is built in to the appointment (example given was budgeting 1.1 
FTE for a CNM role to allow for cover) 

 We need to come up with a succession plan for our own roles – what kind of cover/plan 
would work?  



 Work through nursing line managers to propose ideas to Heather. If you are frustrated in 
getting your ideas through to Heather via your line manager, she wants to hear about it. 
Heather reiterated that she is our ultimate nursing line manager.  

 
 
A couple of options available for succession planning as discussed with Heather include 

 Using the 4 days of CME allocated to every nurse in the MECA (annually) as time for 
interested RNs to spend with you to see what the role entails.  

 Opportunity to have a transition period for succession planning over 1-2 years where the 
existing CNS works 0.8 with an RN filling the other 0.2, not appointed as a CNS, but paid at 
higher duty rate. This could be more than one person (i.e. 6 month blocks) to give several 
people the chance to work in the role. This also allows people to gain experience, who can 
provide cover for leave.  

 
Prescribing – Heather Gray 

 At this stage the Nursing Council is not considering individual formularies for specialist 
nursing and this will likely not happen for a couple of years. There is however, the provision 
for the Nursing Council to do so under the current legislation. They are focussed on getting 
community prescribing established currently.  

 Heather felt it would be a good idea for CNS’s to get specific formularies together for their 
speciality areas of practice.  

 There is a prescribing working group within the CDHB. Heather will send the information 
from this group to Donna to disseminate to the SCNG 

 
Ongoing liaison Heather Gray and SCNG 

 Heather will be invited to the SCNG meetings quarterly/6 monthly, yet to be decided and 
as necessary 

   
Other Business:  
Standing agenda items 

 CNS conference 
o CNSSNZ conference is being held in Christchurch at the Sudima Hotel 8th & 9th 

September 

 Updating the CNS website (external CDHB page) 
o Would be great to get all CNS profiles on this site. Please send yours through to 

Glynis Cummings, Sharon Cassidy or Robyn Baird 
 

 

Please send your next agenda items to: robyn.baird@cdhb.health.nz 
 
Next SCNG meeting 
 
0730-0800 22nd June  
2nd Floor Riverside Seminar room 
VC Number 757785 

mailto:robyn.baird@cdhb.health.nz

