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Our journey to state-of-the-art health facilities

At every stage, the core principle was, How do we deliver the right care, in the right place, to the right person, 
at the right time?

Functional design briefs were developed, independent reviews undertaken and project plans created. In 
2010, a Business Case was prepared.

The 2010 and 2011 earthquakes wreaked havoc across Canterbury and forced us to refocus our plans. The 
2010 Business Case was reviewed and updated with an Indicative Business Case. A Detailed Business Case 
was completed during 2012 and submitted to Cabinet in December 2012.

In March 2013 Cabinet agreed to set aside $500m towards funding facility redevelopments at Christchurch 
and Burwood hospitals. The full cost is expected to be over $600 million, making it the biggest ever 
investment in public health facilities in New Zealand.

Because of the extraordinary circumstances CDHB is working under as a result of the 2010 and 2011 
earthquakes, Cabinet approved a stronger partnership between the Government and the DHB than has been 
normal for DHB redevelopment projects. The Hospitals Redevelopment Partnership Group was established 
including CDHB’s Chair and representatives with clinical, business, financial and government expertise. 

The HRPG is providing a high level of governance and support to the DHB. It is also helping to maintain a 
collaborative environment for working with all key stakeholders in the Christchurch Rebuild including the 
Canterbury Earthquake Recovery Authority and Christchurch City Council. The Group is setting a fast pace for 
construction of the facilities.
 
On top of the new construction, extensive earthquake repairs will continue throughout our hospitals. So over 
the next few years there will be significant changes and disruption for most services, but by 2015, we will 
have purpose-designed facilities at Burwood, and in 2018 Cantabrians will enjoy state-of-the art amenities in 
our new acute services wing at Christchurch Hospital. This is something we can really look forward to.

 David Meates, CEO

As new hospital developments get underway across Christchurch, it will be useful for 
staff across all parts of our organisation to understand the process involved. Our 
journey to creating a world-class health system started long before the earthquakes 
when we developed our Health Services Plan and Vision 2020 in 2008.

Right at the start we asked ourselves; What do we want our health system to look like 
in the future? These ideas were developed in 2009 into a Facilities Master Plan and a 
Strategic Stage Analysis. During 2010, more than 20 clinical user groups met to 
develop models of care that would guide the design of the new facilities.

An artist’s impression of the new main entrance to the Burwood Health Campus.



August was a busy month for the Design Lab. Not only did more than 100 staff visit and view the designs, there was international, national 
and media interest in our unique role in the new hospital development. The Design Lab is the place where your ideas come to life and are 
tested and refined to see how they perform in ‘real life’ situations.  

TV 3 reporter John Sellwood visited the Design Lab and watched a simulation in progress. He interviewed Business Development Manager 
Richard Hamilton and Nurse Manager Nicky Topp for a story for Campbell Live. You can see the report on the Canterbury DHB’s Facebook page 
(facebook.com/Canterbury-district-health-board)

There was also a visit from Queensland Premier Campbell Newman following the signing of a 
cooperation and shared planning agreement between the Queensland and New Zealand healthcare 
systems. 

A team from Mid Central DHB also spent an afternoon at the Lab. The high fidelity rooms give a 
clear view of how the design of the wards could help patients return to wellness. Among the groups 
of staff to visit, numerous murmurs of “I wouldn’t mind being a patient here,” were heard. The 
amount of space in the rooms and the ensuites proved popular. Work is continuing on these designs 
to see how aspects of them could be incorporated into our detailed designs.

The first Design Lab Heroes were recognised for their hard work and unstinting contribution towards creating 
the Ōtautahi ward design against tight deadlines. Nigel Cross and Michael Stackhouse from Clinical 
Engineering pulled a late night finishing at 3am to get the ward finished ahead of the launch of the Ōtautahi 
concept to the hospital redevelopment partnership group. 

Design Lab Heroes

Time is running out to visit the current mock up of the AT & R ward in the Design Lab for staff from Older Person’s Health, Rehabilitation and 
Orthopaedics. If you would like to have a look at what is being planned in our new hospital facilities,  email Wendy Botfield  
wendy.botfield@cdhb.health.nz or Andrea Mears andrea.mears@cdhb.health.nz with a time that suits you and your team.

Design Lab visits

A multi-disciplinary think tank has begun work on the new Christchurch hospital development. When it’s finished the hospital’s 
state-of-the-art acute services wing will boast additional operating theatres, around 360 inpatient beds, purpose-designed space for children, 
an expanded intensive care unit and an emergency department.

The consultants involved in the project are:
• Architects – Katoa Health Design including Chow Hill , Warren and Mahoney and Thinc Health 
• Quantity Surveyors – Rider Levett Bucknall 
• Project Programmers – Woods Harris Consulting 
• Structural, Geotech and Civil Engineers – Holmes Consulting 
• Mechanical and Electrical Engineers, Communications, Security, MTAV services – Beca 
• Fire Engineering and Fire Protection Design – Aurecon 

What stage is the Christchurch development at?
The Christchurch development is just beginning the preliminary design phase. Eleven user groups have been identified and are working with 
the design team on creating the most functional design possible. During the preliminary design phase concepts are refined and decisions 
are made around the best possible use of the space. This stage is about planning where parts of a service are located in the building.

The preliminary design phase for Christchurch Hospital will run until December.
 



Demolition has started on:

• Parafed building
• Ward 2
• Pump Shed
• Old garages in the main carpark area
• 300 Burwood Rd (Whanau House)

The Dangerous Goods Store is being relocated.

This work will be carried out between Monday to Friday from 7am 
to 7pm and Saturday from 7am to 4pm. The demolition is 
expected to last six weeks.

What’s happening now:

The entrance gates are going to be renumbered. Gate 3 on 
Mairehau Road will become the temporary main entrance to the 
site. New signs will be put up and a blue parking decal will 
indicate the main parking area for staff and patients/visitors. 
One section will be reserved for afternoon staff parking and will 
only be accessible with a CDHB swipe card. 

A new temporary main entrance and reception for the hospital 
are being constructed near the new car park area. The structure 
is expected to be in place for two years.

What’s happening next:

Changes are already underway at the Burwood Health Campus with the creation of new car parks and the preparation for building 
demolition. As the work gathers pace, there will be a bit of disruption and noise but every effort will be made to keep this to a minimum.

beds and the ability to manage around 80,000 outpatient visits every year. All steps have been taken to ensure the campus retains its 
unique Burwood identity amid an enhanced parkland setting.

Minister of Health Tony Ryall and Christchurch Central MP Nicky Wagner paid a 
visit to the site to inspect the preliminary plans for the site and to get a briefing 
from the architects and project team. Both donned hard hats and high viz vests 
and Min. Ryall gave a demonstration of his excavator driving skills. Brian, the real 
excavator driver, thought Minister Ryall did quite well and rated his talents eight 
out of ten.

It’s only 26 months away, but by the time work is complete in September 2015 
the Burwood Health Campus will have been transformed to include 230 inpatient 

The Burwood team is halfway through the developed design phase. This is where the Design Group takes the plans and completes the 
details of what is in the individual rooms.

Seven user groups were set up to work with the DHB staff and design team through this process and they all meet regularly to review 
design progress. Teams from Burwood and The Princess Margaret Hospital have been busy in the Design Lab mocking up various areas 
during both the preliminary and developed design phases.

The developed design phase is due to be completed in early September, with the exception of the Back of House area, which has 
already been signed off.

The consultants involved in the Burwood Health Campus redevelopment are:

• Project director – Proj-X Solutions Limited
• Architects and Health Planners – Jasmax; Klein; Sheppard and Rout, and Silver Thomas Hanley
• Quantity Surveyors – Rider Levett Bucknall Christchurch Limited
• Project Programmers – Woods Harris Consulting Limited
• Structural, Geotech and Civil Engineers – Beca
• Mechanical Electrical Fire Engineers – Beca

What stage is the Burwood development at?



The landscape around us will be changing quickly. We would like to document the change as fully as possible so if you 
have a great photograph that captures the build on either the Burwood or Christchurch site, please email it to us at 
itsallhappening@cdhb.health.nz. We’ll pick our favourite image every month to include in the newsletter.

Bob Ashford from Medical Illustrations has been a regular visitor to Burwood since work began at the site and has began a 
collection of images that will record the progress of the build. See a gallery of his photos on the new CDHB intranet under 
Facilities Development.

Photo Gallery

If you have any questions, feedback or suggestions about our facilities development, please email the project team on  
itsallhappening@cdhb.health.nz 

Keep an eye on the Canterbury DHB Facebook page and the new intranet – we’ll be posting updates of work that is due to 
begin and photos and videos of events and milestones as they happen. 

Keep in touch:

Photos from Burwood: August 2013


