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Our journey to state-of-the-art health facilities

At every stage, the core principle was, How do we deliver the right care, in the right place, to the right person, 
at the right time?

Functional design briefs were developed, independent reviews undertaken and project plans created. In 
2010, a Business Case was prepared.

The 2010 and 2011 earthquakes wreaked havoc across Canterbury and forced us to refocus our plans. The 
2010 Business Case was reviewed and updated with an Indicative Business Case. A Detailed Business Case 
was completed during 2012 and submitted to Cabinet in December 2012.

 In March 2013 Cabinet agreed to set aside $500m towards funding facility redevelopments at Christchurch 
and Burwood hospitals. The full cost is expected to be over $600 million, making it the biggest ever 
investment in public health facilities in New Zealand.

On top of the new construction, extensive earthquake repairs will continue throughout our hospitals. So over 
the next few years there will be significant changes and disruption for most services, but by 2015, we will 
have purpose-designed facilities at Burwood, and in 2018 Cantabrians will enjoy state-of-the art amenities in 
our new acute services wing at Christchurch Hospital. This is something we can really look forward to.

 

Welcome to the first edition of It’s All Happening – a regular newsletter to keep you up to date with progress 
on the facilities developments at Christchurch Hospital and Burwood Health Campus.

In each issue we’ll introduce you to the project teams, the stages of the various developments and anything 
that’s relevant to your work space.

If you have any questions about the facilities development, email them to itsallhappening@cdhb.health.nz

In this issue

David Meates, CEO

As new hospital developments get underway across Christchurch, it will be useful for 
staff across all parts of our organisation to understand the process involved. Our 
journey to creating a world-class health system started long before the earthquakes 
when we developed our Health Services Plan and Vision 2020 in 2008.

Right at the start we asked ourselves; What do we want our health system to look like 
in the future? These ideas were developed in 2009 into a Facilities Master Plan and a 
Strategic Stage Analysis. During 2010, more than 20 clinical user groups met to 
develop models of care that would guide the design of the new facilities.

An artist’s impression of the new main entrance to the Burwood Health Campus.

In this issue:
Find out about the new temporary entrance to the Burwood Health Campus and meet the people leading the facilities 
development teams across both the Christchurch and Burwood hospital sites.

Meet the teams
Behind the build and making things happen is a team of highly qualified and extremely capable people. In this and 
subsequent issues of the It’s All Happening newsletter we’ll introduce you to the project teams and their roles.

The Hospital Redevelopment Partnership Group (HRPG) that was specially set up to enable faster build of the  
$600 million facilities project will oversee the redevelopment project in support of the Canterbury DHB. There is 
an external lead programme director who was appointed to take charge of both the Christchurch and Burwood 
developments and who will liaise with the government agencies and working groups. Each hospital programme also 
has its own project director.

Introducing…

ISSUE 2
OCTOBER 2013

Rob Ojala – Clinical Lead 
Canterbury DHB and the Ministry of Health have been strong in their 
endorsement of clinical leadership and decision-making in the facilities project 
so as Clinical Lead, Emergency Department specialist Rob Ojala is ensuring 
the wider clinical groups have the opportunity to inform the process. He says 
that understanding the needs of patients and the clinical perspective that sits 
around this is central to the facilities development as the new build has to 
balance the diverse needs of patients and staff.

Angela Mills – Programme Manager  
(Service and Process Design) 
Angela has worked as a Registered Nurse in neonatal intensive care in  
New Zealand, the UK and the USA, and for the past eight years she has been 
a project manager in health projects for the CDHB. Her role is to work with 
the clinical lead, project managers and wider clinical teams to ensure project 
milestones are met and CDHB needs are represented in both the Christchurch 
and Burwood hospital developments. She says the developments provide a great 
opportunity for the CDHB to review models of care and processes and create 
some exciting opportunities for patient care in the future. 

Waren Warfield – Programme Director  
With nearly 30 years of client representation and project management 
experience in large construction developments, including the Auckland, 
Taranaki, Bay of Plenty, Counties Manakau and Waitemata DHB Hospitals and 
the Waikato DHB Service and Campus Redevelopment project, Waren is the 
ideal programme director for the Christchurch and Burwood redevelopments. 
He has a Bachelor of Civil Engineering from the University of SE Queensland 
and is the former managing director of the Resource Co-ordination Partnership 
(RCP), the largest independent project management company in New Zealand. 
In 2011, he stepped down from the MD role to become an adviser to the 
Canterbury rebuild and specific projects. Waren was also project manager for 
the Eden Park redevelopment for the Rugby World Cup.
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It’s all happening -
The design lab

The Design Lab continues to be a hive of activity with user groups, clinical staff, policy makers and business leaders – both national and 
international – visiting the facility. Visitors have included the Director General of Queensland Health, New Zealand’s Ministry of Justice, 
Waitemata Health, South Canterbury DHB and manufacturing businesses. 

Visitors are taking advantage of the opportunity for ‘disruptive’ thinking that the Design Lab offers. “It’s a venue designed to foster 
engagement and innovation, between users, workers and suppliers to the health system,” says CDHB Business Development Manager 
Richard Hamilton. “The goal is that new ways of working are developed which inform the wider health system design process, even though 
they may challenge our traditional health views.”

What makes the Design Lab work? 
There is space so teams can form, expand or shrink according to the scope of the project, and the open plan layout encourages the 
exchange and analysis of ideas. Space can be reconfigured to fit what it is needed for – lectures or workshops. See the short video on the 
Design Lab page of the CDHB intranet for a behind-the-scenes look at the work being carried out there.

What’s happening at the  
Design Lab
•  An events area has been set up complete with a 

large wall-mounted screen and digital projector 
that is already proving popular with teaching 
programmes, including both Xceler8 and 
Collabor8.

•  Work has started on several diverse projects, 
including:

 -  refining the Medical Services Panel, which is 
the panel behind the bed for medical gases, 
suction and plugs,

 -  mocking-up areas for brain injury 
rehabilitation services (BIRS),

 -  assessing what size window seats should be, 
so they don’t affect room flow, and

 -  consideration of how the mail and sluice 
rooms will operate. 

•  Cancer nurse specialists are developing rooms 
for young people with cancer and looking 
specifically at lighting in the wards and over 
beds.

 Groups take in part in the Xceler8 programme 

Introducing…

Richard Hamilton – Business Development Manager 
In a career with the CDHB spanning more than 10 years, Richard’s work has focused on service 
improvement initiatives such as Improving the Patient Journey; planning techniques; and health 
system engagement and development activity. Richard’s drive within the Design Lab is to link staff and 
public into the design process and enables the fusion of user and functional needs, work practice and 
work environment with design and innovation. 

Developing facility designs also has to go hand in hand with looking at our future work methods 
and future clinical practice. It’s an opportunity to explore patient service experiences, the impact of 
technology, shifting staff expectations, and clinical interventions and care methods from a ‘whole 
health’ systems perspective. The Design Lab is a place to explore new ideas and concepts then test 
and validate these ideas. Richard encourages staff to take the opportunity to visit the Lab and explore 
the concepts being developed. In the coming months there will be regular Design Lab open days to 
enable staff to explore the different design activities across the Health System.



It’s all happening -
BURWOOD HEALTH CAMPUS

A new front door for  
Burwood Hospital
As preliminary site works start to get into full swing 
at Burwood, you’ll notice some changes to how you 
access the site. 

The main entrance and main reception area 
has moved. There is a temporary main entrance 
alongside the existing Admitting Unit and the new 
car parking area at the back of the hospital. You can 
access both the entrance and car parking via Gate 3 
on Mairehau Road.

The car parking will be for visitors and staff, including 
afternoon staff.

Gate 3 will become the main entrance to the hospital 
during the redevelopment work, which will last until 
September 2015. The entry signs on Mairehau and 
Burwood Roads will be altered to show this change. 

There will be some disruption but the group 
overseeing the temporary entrance project is working 
hard to keep the changes as seamless as possible. 
The team says the new temporary main entrance will 
be as friendly and welcoming as the old one.

As site preparations continue at Burwood Health Campus, meet the team members who are overseeing the next phase of development.

Introducing...

Bryan Spinks – Project Director
Bryan is a director of Proj-X Solutions Ltd and has spent the past 14 years dedicated to managing 
health developments including the Christchurch Women’s Hospital Project, Burwood Hospital (Stages 
one and two), and the Hutt Valley DHB’s Emergency Department and Theatre Project. As Project 
Director his role is to keep the project team on track and remove any obstacles in the way of the 
development’s fast-track completion. He says it’s an exciting project with a fast-build time-frame 
that entails working with the Ministry of Health, CDHB, designers, user groups and a wide range of 
stakeholders to create what will be a great asset for the people of Canterbury.

Shirley Butcher – Project Manager

Shirley Butcher trained and worked as a theatre and recovery nurse at Christchurch and Burwood 
Hospitals before moving into nursing leadership and management roles. She was involved in the 
planning of the first stage of the major redevelopment of Burwood Hospital in 2000 and was also the 
Burwood Project Manager for the Stage 2 Surgical Redevelopment in 2006. Shirley says she valued 
the opportunities that experience gave her of being able to influence hospital design from a clinical 
perspective. As project manager for the current redevelopment, Shirley is working with the different 
design teams and user groups to ensure the new facilities meet current standards and public 
expectations.  She says while the challenge of the 2014/15 Burwood build is the fast pace of the 
development, being involved in creating a fit for purpose facility that will deliver leading health care is 
very exciting.

Trisha Leith and Joyce White cut the official ribbon at the new reception desk at 
Burwood Hospital



Understanding the design process
The redevelopment of the Burwood Health Campus is being clinically driven – this means:

•  All the design elements and processes pass through multi-disciplinary clinical user groups to shape the most appropriate and best 
practice models of care.

•  In turn this information is then passed onto the Clinical Leaders Group (CLG) whose members ensure the design embraces innovation 
based on the greater good for the facility, its workforce and most importantly the patients.  

What’s happening at Burwood Health Campus?
•  User Groups from Wards, Outpatients Radiology, Pharmacy, Level 2 Workspace Group, Front of House, Back of House and Security and 

Fire are still meeting weekly.

•  The Clinical Leaders Group has signed off the Developed Design for most of the Burwood development. The only outstanding areas are 
the Level 2 administration space and pharmacy.

•  The Burwood Health Campus development has entered the Detailed Design Phase. Mock-ups of the utility, workrooms and patient 
dining lounge in the Design Lab will inform the design process. Radiology and kitchen teams are working through their equipment 
requirements.

What is Detailed Design?
Detailed Design takes the plans of each of the rooms and fills in the detail so that rooms become quite lifelike, including detail such as 
the colour of the walls and type of flooring. Architects complete their drawings ready for construction.

Take a look
To keep up-to-date with what’s happening at Burwood, keep an eye on the CDHB intranet. There is an It’s All Happening tab at the top 
of the home page with a link to the Burwood Health Campus. Click the Burwood webcam link to see photographs from three different 
cameras set up at special vantage points to take hourly photos of the progress being made. Time lapse sequences will be also posted on 
line regularly so you’ll be able to get a sense of how the landscape around Burwood is changing. 

If you have any general questions or concerns about the Burwood development project please send an email to  
itsallhappening@cdhb.health.nz and one of the project team will respond. 

Share the love
Do you have a favourite Burwood secret you’d like to share? Maybe it’s the closest place to the hospital get the freshest veges, a 
hairdresser who makes you look a million dollars, or the best off road bike trail in the area – what is it that makes Burwood a delightful 
place to live and work? Let us know at itsallhappening@cdhb.health.nz so we can share it with the wider CDHB community.

It’s all happening -
BURWOOD HEALTH CAMPUS



The facilities development project office on the Christchurch Health Campus is starting to get busier as teams pull together information 
from user groups, clinical leaders, architects, engineers, designers and stakeholders to design the new hospital. 

Two project managers have been appointed to oversee the new build.

Introducing...

Christine Corin – Project Manager
Christine will be working across most of the clinical user groups to ensure wide-ranging staff 
engagement with the new Christchurch hospital facilities. A registered social worker, Christine has 
worked for the Canterbury DHB for nearly 20 years in clinical, management and project management 
roles in Allied Health at Christchurch Hospital. Christine says she’s looking forward to this once in a 
career opportunity to be involved in helping bring advanced health care facilities to her home town.

What’s happening at Christchurch Health Campus?
The project is still in the Preliminary Design phase, with 12 User Groups meeting regularly to inform the design of the campus. The groups 
represent Child Health, Surgical, Radiology, Intensive Care Unit, Emergency Department, Christchurch Wards, Medical, Outpatients, 
Mental Health, Distribution, Front of House and Site Infrastructure.

To date:
•  Combined User Groups, including the associated clinical teams, have met at the Design Lab to test mock-ups of proposed lift sizes with 

reference to bariatric beds and ICU patients.

•  The design team is working with clinical users on the brief for Oncology/Haematology ward requirements.

• Combined User Groups have had input into the progressive care unit component of ward design.

•  Scoping of Outpatients continues, with the list of occupants for the new building determined. The team is now working up a scope of 
staging and determining the number of rooms/schedule of accommodation with clinical staff.

• The team is working with external parties on Sterile Services.

• The “Who Goes Where” group continues to work on which services will sit where on the site.

•  An Amenities group has been established to review and plan all staff amenity/workspaces. This is being led by Richard French and  
Aoife Kenny.

•  A Recurring Rooms group has also been established to undertake planning on rooms/spaces that appear many times throughout the  
site such as toilets, corridors, and medication rooms.

Philippa Smith – Project Manager
The lure of opportunity has drawn research scientist Philippa Smith from the UK to Christchurch. 
After gaining a degree in genetics from Manchester University, Philippa worked as a Laboratory 
Manager at the University of Cambridge. She then moved into a project management role at the 
Medical Research Council where she worked with user groups, designers and engineers on the 
construction of a 30,000m2 research lab. Philippa says that despite the complexity of the new 
Christchurch Hospital build and the challenges of implementing new processes to complement the 
design, she is looking forward to be involved in building a hospital fit for 21st century healthcare.

It’s all happening -
CHRISTCHURCH HEALTH CAMPUS



The team from Medical Illustrations is visiting Burwood regularly to keep track of developments at the site. Here are some of the latest 
photos from their visits. You can see more of their work by clicking on the It’s All Happening tab at the top of the intranet home page. If 
you have a photo of the development you’d like to share, please send it to us at itsallhappening@cdhb.health.nz

It’S ALL HAPPENING
PHOTOS


